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BACKGROUND AND OBJECTIVES
The Uraía Platform (which means citizenship in Swahili) has become a key instrument
for cities and their partners in addressing the challenges of implementing innovation in
municipal management through the use of SMART technologies. The objective of Uraía
is to support cities in implementing SMART strategies to improve municipal finances,
service management efficiency, increase transparency and accountability by offering
opportunities to share experience, build capacity and develop pilot projects as well as
applications. Today, the platform constitutes a network with over 100 partners from
around the world, including cities, their associations, research institutions and the
private sector.
The continuous introduction of SMART technologies for city management is producing
an impact at the local public administration; this aspect presents both opportunities
and challenges due to the rapidity of change and the difficulties for public
administration to follow with the pattern of transformation. Contemporarily, and
thanks to the use of mobiles, citizens all over the world are increasingly demanding
information on how public goods are managed, and correspondingly local
governments are increasingly demanded to deliver more and better. Uraía's members
recognize the need to communicate more with their citizens in order and to introduce
and increase transparency in the management of public services, including their cost,
efficiency on how and where taxes are allocated.
Uraía is a project of UN-Habitat, the United Nations Human Settlement Programme
and FMDV, the Global Fund for Cities Development.
Once a year, the members of Uraía meet up to discuss a topic that is a priority in their
agendas and jointly elaborate guidelines, collect practices and assess projects with
common elements of interest. The past editions of these “Citizenship Series” events
include:
 Santander June 2014: Launch of the Uraía Platform, Marketplace, and project
design exercise
 Oslo June 2015: Public-Private Partnerships negotiation for SMART city
management
 Nicosia April 2016: SMART technologies and the municipal budget
 Madrid February 2017: Transparent and accountable cities: innovative solutions
for municipal management and finance
 Brussels May 2018: Using data to empower cities and their citizens
The 2018 edition of the “Chicago City Solutions” was organized in collaboration with
City Tech Collaborative on the 11 and 12th of July 2018, opening a new Series focused
on knowledge transfer between cities, bringing new ideas about how other cities
around the globe are “doing things differently”.
Cities and partners were encouraged to present their experiences on the innovative
solutions to improve the use of data in municipal management, in an open call
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launched on May 2018. The selection process took into account geographic and gender
balance with the broadest extent possible, as well as thematic focus of the
experiences.
Chicago City Solutions brought together 46 representatives of local governments and
their partners (network of cities, civil society and international organizations, service
providers from the private sector, universities, etc.) from all around the world.

Local governments
City Networks
International
organizations
National governments
Private sector

The workshop focused on the different dimensions where the use of data can be
applied to bring to light innovative services to cities and their citizens. During the
sessions, participants addressed the success and risks factors to consider when using
data to a) optimize city operations b) reinforce municipal finance c) incentivize the
creative use of data by the local innovation ecosystem d) foster transparency e)
promote economic development and f) dealing with multi-level and multi-stakeholder
governance issues related to privacy and legal frameworks.
Participants and presenters brought active examples about how cities around the
world are already leveraging the power of big data, open data and IoT (Internet of
Things) to provide a more effective public service delivery and drive positive impact on
citizens´ lives.
The objective of the workshop was to undertake an in-depth examination of the
experience of Chicago in city innovation around four priority areas.
1.
2.
3.
4.

Infrastructure management
Mobility & Transportation
Emergency preparedness
Public health

Presentations showcased practical examples of how initiatives were implemented in
different countries. Each thematic session opened with a presentation of a specific
Chicago project, highlighting takeaways and lessons learned that could be useful for
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other cities. The Chicago’s presentation was followed by a presentation of an
international city which had developed an innovative project in the same priority area.
Additionally, participants had a chance to gather in a discussion group to provide
recommendations and to exchange their own experiences on going or planned
projects that align with Chicago’s four identified priority areas.
During the event, the Uraía delegates also got the opportunity to go to a ¨Smart
Technical Tour¨, and choose among 3 stops guided tour to concretely discover smart
initiatives implemented within the city of Chicago.
CITY SOLUTIONS SESSIONS

Institutional welcome
The workshop commenced with an institutional welcome from Brenna Berman,
Executive Director of City Tech Collaborative, who presented the activity host: City
Tech. Working closely with the City of Chicago, industries and universities, City Tech
wants to reinvent and bring cities together. A unique institution is based in the same
facilities as UILABS that concentrates in modernizing manufacture across the US. She
emphasized how important sharing lessons ans success wih peers from other countries
is.

Diana Lopez, Head of Unit, Local Governments and Decentralization at UN-Habitat,
introduced the history of Uraía, an idea that started in year 2014 and gathers now
more than one hundred members all over the world. The Uraía platform, which means
citizenships in Swahili, supports local governments around the world to deliver better
services to their citizens by using SMART technologies and solutions, by identifying
trends that will help better understand how cities are facing innovation.
Jean François Habeau, Executive Director of the Global Fund for Cities Development
(FMDV), presented the Fund, a global alliance to promote finance and investment
solutions for local governments. He highlighted FMDV's work with national
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governments in promoting decentralization processes that can guarantee adequate
financial resources to local governments. FMDV also provides technical assistance,
harmonization of policies, international coordination, and coordinates several global
projects. He also emphasized the principles of Uraía: the importance of political
leadership and an cross sectoral approach to innovation.
Robert Rivkin, Deputy Mayor of the City of Chicago, gave a warm welcoming to all the
participants. He recalled how Chicago is a champion in technology, offering higher
speed connection networks and a blooming affairs center. Chicago is a city where
knowledge is generated, as the Universities of Illinois produce 10% of the nation
scientist computer graduates. However, 90% of this labor force ends up moving to the
coast of the United States, therefore the City is investing in its Tech sector to attract
more industries and talents. Recently, the city of Chicago experimented a 33% growth
in employment in the Tech sector, the third higher increase after New York and San
Francisco. The city also host more than 100 coworking spaces, incubators, accelerators
and techhubs. Tech firms in Chicago have already created more than 8.000 jobs, and
technology should be at the center of research, employment and health. That is why
the work of City Tech is essential to bridge the gap between local governments and the
IT sector, as well as exchange between cities is crucial for economic growth.
Finally, the Mayor of Chicago, Rahm Emanuel, in a video message, welcomed all the
participants to the city of Chicago. He recalled how Chicago is a leader in open data
and the innovative use of data analytics and how is undertaking one of the three
largest light modernizing programs in the US, converting 12.000 lights into LED, while
smart grids will save time, money and energy and will create new jobs.
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Infrastructure management solutions
Chicago experience - The Internet of Things as city infrastructure
Presenter - Danielle DuMerer, Chief Information Officer and Commissioner,
Department of Innovation & Technology, City of Chicago.
In 2013, the city of Chicago launched its first
strategic plan to become a test bed for new
technologies, aiming to reach each home
with technology to take part into citizen life.
The city’s Internet of Things includes various
projects:
-

-

Since 2011, the city has open city data portal and has launched mobile
applications to make information available to academia, developers and
citizens.
They are partnering with five different corporations such as Microsoft,
Accenture or City Tech. Collaborative to encourage residents to share data for
city use.
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-

The city is also exploring how lead poisoning could be tackle through
technology and how innovative systems can reduce call-outs for emergency
services.

The smart lighting project
http://chicagosmartlighting-chicago.opendata.arcgis.com/
Chicago has one of the largest lighting inventory in the US: 338.788 light sources in
parks and streets. Sixty per cent of the infrastructure is old, with poles and wiring aged
between 15 and 50 years and a prohibitive cost for replacement. The smart lighting
project aims to replace over 270.000 existing lights to reduce costs by 50%. These new
LED lights will last 2-3 times longer than existing HPS lights, helping to reduce labor
costs and complaints, as the new system allows determining where immediate
infrastructure repairs or replacements are needed, reducing the need to call
maintenance when a streetlight is not working.
However, the city is encountering some challenges during implementation:




Technology standards & products still maturing
Cost for ornamental fixtures still too high.
Determination of different lightening need
neighborhoods.

depending on different

Key takeaways:









Strong leadership: the project would have not been implemented without the
strong support from the Mayor of Chicago and the buy-in of partners.
Very careful re-procurement planning and thoughtful procurement process was
in place.
The research phase enabled to better understand financing options and
available technologies.
Demonstration in different pilot contexts provided the team with both valuable
public input
City owns lighting technology
System integration will be key to the overall success of the program: ease of
use for staff and improved communication with residents and offices
Public communication & outreach is essential. A map is updated daily with
different colors, indicating progress in installation
Educating on the benefits of the project is essential. Some communities care
deeply with having less light as it may increase crime. Asking for feedback is key
to make better decision making.
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Guest city – Abuja, Nigeria: Transforming city waste into wealth

Presenter - Bernard Ewah, Deputy Director,
National
Information
Technology
Development Agency, Nigeria.

https://www.facebook.com/AbujaEnvironmentalProtectionBoard/
The Abuja Environment Protection Board reported in 2013 that the city produced 500
daily tons of waste management. Today, collection of waste is effected with trucks
following specific routes for specific days of the week. This system resulted in overflow
of dumpsites and frequent littering in the streets. Besides, waste was not separated
from source, causing health hazards and possible epidemic outbreaks. There was also a
high presence of medical, industrial and technological waste. To face this challenge,
the city of Abuja created the Food, Energy and Waste Efficiency System (FEWES), a
new technological approach to waste management that considers transforming waste
into valuable products as biofuels, industrial raw materials and organic fertilizers, while
reducing the amount of Green Gas (CO2 and CH4) released into the atmosphere.
The project is implemented thanks to a public private partnership basis. The city
government provides the landfill and is responsible for transporting the waste to the
site. The private partners own the technologies and are responsible for processing
waste into commercial outputs. The initial project is expected to cost $100,000.
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Additionally, the city is starting to implement bin sensors to facilitate data-driven
decisions thanks to remote data collection. This new system will reduce CO2 emissions
and pollution, it will eliminate garbage overflow and will also reduce operational costs.

Challenges encountered:




Absence of a comprehensive municipal policy regarding sustainable waste
management
Existing budget was limited to routine waste collection
There was a need to create a new model of PPP, without a precedent.

What could have been done differently?




More funds assigned by the municipal government
Creating more opportunities for local firms to take part in the production
process
Behavioral issues: Stronger citizen engagement and awareness to better
understand the project

Key takeaways:







The research phase enabled the city to better understand potential financial
options and applicable technologies.
Focusing on behavioral patterns is the most important. Demonstration in
different contexts provided the team with both valuable public inputs as well as
input from local experts, including the municipality’s staff.
Need for an integrative approach involving local government and all partners.
Need for cross-sectoral policies as urban issues are interrelated. Addressing
one problem lead to tackle and question other challenges.
Strong leadership and technical skills required for innovation to happen.
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Guest city – Chattanooga, USA: Fiber Internet & Electrical Grid
Presenter - Andrew Rodgers, Director, Research
and Applications Strategy, Enterprise Center,
City of Chattanooga, USA.
https://www.theenterprisectr.org/
Chattanooga has a long past in manufacturing industry. Since 2013, the city has been
investing in turning the poor quality internet connection into a broadband and faster
one. However, the solutions offered locally were not capable to address the needs of
the local industries; infrastructures to adapt to new technologies were lacking and this
was having a heavy toll on industrial innovation. An additional problem was caused by
the meteorological conditions in the area, where heavy rains and whirlwinds are
common, causing power outrages on an almost a weekly basis.
The chosen solution was to deploy fiber networks across more than 16 000 km2. The
contract was implemented by an independent agency under the supervision of the
Federal agency of the Tennessee Valley. By 2010, the new Chattanooga broadband
network provided 1 Giga/bits per second to local business and communities. In 2014,
10 Giga/bits per second was available for 170.000 homes and businesses. The smart
grid has reduced customer outage time by 60%.
In parallel, a LED demonstration project has been implemented and keeps being
refined over time, based on performance and residents feedback to achieve
continuous improvement.
Challenges encountered:






To build a robust expandable network core that allowed the continuous
evolution of the network
A fierce initial opposition from inhabitants, as the community was unfamiliar
with broadband internet, and local providers resented the municipality
engagement in the issue.
Making sure that the network was sustainable on the long run and that the
municipality could bear the management costs
Spreading information and communicating effectively on the goals and benefits
of the network to citizens.

What could have been done differently?





An earlier focus on the programmatic supports helped realize the full potential
of the network.
Stronger education campaign to the community. Better messaging around how
value to average citizens could be delivered via effectively unlimited bandwidth
and ubiquitous deployment.
Earlier work in making sure that the network infrastructure was benefitting the
entire community
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Key takeaways:





Understanding of how the technology is necessary for the future of the city.
Assessing outcomes is essential
Building bridges between different stakeholders
Working on small scale projects before tackling a bigger scale is key.

Guest city – Quito, Ecuador: My home is saving
Presented - Enrique Crespo, Director,
Laboratory of Innovation and Open
Government, LINQ, Quito Metropolitan
District, Ecuador.

http://linq.quito.gob.ec/en/
Quito energy system is the same that was 100 years ago, to modernize it, the city
launched the initiative “Quito, a territory for energy efficiency”. The project gathered
the participation of 600 citizens that have co-created 250 new ideas. The final winning
project put together the Internet of Things and software development to better
control water and energy consumption in households. This solution is expected to save
up to 30% of water and 20% of electricity per home per month. The project will also
change the traditional way public utilities are measuring Quito’s water and energy
consumption.
Currently the project is being experimented in one public building, the EPMAPS that
host 2,000 public servants. Once completed, it will be scaled up in Inaquito Bajo, a
neighborhood with 120,000 inhabitants covering an area of 1.505 km2. The last step
will be to expand the model to the whole city and to replace the current method to
compile information on water and electricity consumption.
Challenges encountered:


Resistance to change and the need to empower citizens: when someone is used
to do something the same way for 35 years, it’s hard to make the to adapt to
change. Empowering the city is key for them to push the municipality to take
action.

Key takeaways:




Need to think and design technological solutions at a local scale.
Working with local universities helps fostering innovation and will boost local
economic development.
Need to keep working with citizens, academia and local companies rather than
import technological solution designed by and for developed countries. It’s
costless and more cost-effective on the long run.
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Emergency preparedness solution
Chicago experience - Leveraging technology and data for better emergency
management and planning
Presenter - Ruben Madrigal, Managing
Deputy Director of Public Safety Information
Technology,
Office
of
Emergency
Preparedness & Communications, City of
Chicago.

https://www.cityofchicago.org/oemc
The solution implemented aims at reducing response time for emergency responders
while providing decision makers complete situational awareness through a common
operating picture. The project has successfully gathered plenty of data by
incorporating different applications (social media, the local emergencies phone
number etc.). By working with police, the city of Chicago identified critical inputs and
needs for different city departments.
The system created is now scalable, it allows to select different types of data and make
correlations between them. The system wants to create a new database to understand
better what is happening in the entire city, in order to anticipate emergencies and
improve decision-making to better respond to them.
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The challenges encountered:




Technology barriers: not every department system met the specified criteria for
integration into the Common Operation Picture.
Meeting expectations of very different groups who all interface with the same
product.
Common training for large groups of users was needed.

What could have been done differently?





The project could have benefited if different public safety needs would have
been prioritized at the beginning: data layers – cameras and various inputs –
common operation picture.
There was a need to get the data quicker.
Setting up an historic would have been an advantage to advance in the project.
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Guest experience - IGNITE CITIES, United States

Presenter: George Bruciaga, Managing
Partner for Global Innovation and Digital
Transformation

https://www.us-ignite.org
In many cities of the world today, current infrastructures and services are singular and
static, with limited or no scalability. Cities cannot manage current issues or resolve
future requirements without solutions that scale, replicate and are profitable.
In addition to the “hardware problem” citizens need to be involved and public
institutions need to have a dialogue to allow citizen engagement as technology should
respond and react to people.
The solution offered by IGNITE cities is a combination of the following

The challenges encountered:





Projects and technologies are usually developed in silos.
Static deployments often fail or become a liability in terms of maintenance and
cost.
Projects are often delayed, generating higher costs than planned.
Emergency protocols and management are highly complicated, to make them
effective, constant dialogue between stakeholders is a must.

What could have been done differently?



Establishing a connection between people, devices and services at street level
that could resolve measurable problems.
Refocus on connecting devices, people and services.

Chicago City Solutions – Uraía 2018 – page 16

Key takeaways:






Start by trying to resolve something that can be measured
Ensuring that the solution creates a visible positive change, able to be
perceived by the citizens and able to provoke real changes in their daily life.
Feedbacks and proactive approaches are really important.
Humanizing who we are connecting to. It’s really about people talking to each
other about issues and then reporting back what they believe to be an answer.
We should look at affordability in three areas before implementing a new
technology: 1. Make sure is able to create new revenue for the city 2. That is
efficient by itself. 3. That is sustainable.

Guest City – Santa Fe, Argentina: What do you know? App for children and young
people to create awareness about water risks
Presenter: Carola Orduña, Secretary of
Technological
Innovation,
Santa
Fe,
Argentina.

https://www.santafe.gov.ar/index.php/content/view/full/93773
The problem to be addressed: involving children and young people into risk
assessment and prevention.
Santa Fe is surrounded by two large rivers that merge on the South of the city and
cause frequent and serious flooding. Seventy percent of the metropolitan area is
surrounded by water. In 2003, a flood from the Salado River impacted more than one
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third of the urban dwellers. According to official data, the amount of evacuees was
15.000. However, extra-officially, different media outlets gave a figure of 50.000 to
160.000 affected people. Since then, emergency protocols, civil works and
maintenance plans have been set up to face new risks, but there is still a need for
improvement, especially in creating awareness in young generations.
Awareness campaigns have been initiated in schools together with teachers and
students. The aim of the project is to now incorporating new technologies to extend
the awareness activities beyond the classroom, as means of including the participation
of the whole family. Another main challenge is to reduce the digital divide. 90% of
young people have access to mobile phone, they understand technologies better than
their parents, but the elder population does not have the same kind of access.
Many of the identified solutions have not been successful, and it is difficult to explain
why as unsuccessful projects are difficult to be measured, and records of failure are
scarce.
Challenges encountered and main takeaways:







Empowering children and the young to reverse the old ways that institutions
use to listen to them. We need to rethinking the way we talk to youth.
Children are now born with IT as a DNA.
The new generation is able to multitask in multiple technology formats.
We face a different human being today, an hyper connected one.
Testing technology across different generations is important.
Give the youth more legitimacy so they can be drivers for future changes and
more broadly, improve the way institutions connect people together.
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Transportation & mobility solutions
Chicago experience - Chicago Cases in Existing Transportation Infrastructure Retro Fit
and Behavior Change

Presenter: Monali Shah, Director, Global
Intelligent Transportation Solutions, HERE
Technologies.
https://www.here.com/en
Traffic congestion normally encompasses a city’s growing population. The traffic jams
have a profound effect not only in the individual vehicle, but also on public
transportation, having a negative impact on services and frequency.
Within the help of a local data company, the city of Chicago mapped traffic in real time
to see where congestion was happening. The city worked through the whole supply
chain and looked across all stakeholders. The main challenge was to put all the data
together and be able to use it in a new way.
The project combines different sources of data: the date of delivery of packages by
UPS (delivery company), Master card credit card consume (purchase data), HERE maps
& traffic data.

The system reveals that delivery trucks encounter congestion levels a 13% higher,
especially during afternoons hours. The new system allows to differentiate the types of
congestion and zoning congestion areas.
The challenges encountered:


Technical: can we model the congestion and delivery behavior appropriately?
Can we determine the trigger points that cause traffic jams?
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Behavioral: can we influence consumers, retailers, and shippers to adjust
behavior and introduce flexibility?
Policy: what policies and incentives can the city put in place to encourage
collaboration and change?

Since 2011, the City of Chicago has also been using car sharing (Zipcar) and carpooling
(Fast Fleet 2011-2018, Merchants Fleet / Keaz 2018-) to reduce the number of Cityowned vehicles that are used for administrative purposes.
Car sharing allows the City to use vehicles alongside the public, at reduced rates. It is
especially useful when car sharing’s geographical and versatility limitations cannot
meet a need (examples – locations away from downtown, and the need for cargo vans
and pickup trucks). Car sharing is used primarily downtown for administrative
purposes. Vehicle pooling is used by tradespeople throughout the City. Zipcar made
available a web-platform management tool (http://chicago.fastfleet.net/) that can be
adapted to the city’s needs, by allowing the city to register all its owned vehicles,
manage reservations, track location, monitor usage, pull up reports, etc. The main
challenge has been changing the culture of having dedicated vehicles for personnel.
Carpooling allows drivers to share city vehicles as needed. Over 1000 city employees
utilize the car sharing and pooling programs. Chicago has seen its overall fleet decrease
in size from 1000 cars before the program’s implementation to about 650 vehicles in
2016, a 35% reduction. The program brought important financial savings for the
administration: for each vehicle reduced, $6,000 USD were saved per year, which
means around $950,000 USD per year. Part of the savings are related to the fact that
the program also has reduced the need to pay for parking downtown, which previously
cost the city roughly $200 per month per vehicle (the equivalent of approximately
$200,000 per month). The Zipcar/Flex Fleet program is 25 cents per mile cheaper for
the city compared to the city-managed fleet. Overall, the reduction of the motor pool
through car sharing has yielded roughly $6.2 million USD in savings since it started,
which means a 15% reduction in operating costs every year. Return on investment of
the program is impressive as the total expenditure of the city has been $800,000 over
the life of the contract. These expenses covered the hourly Zipcar charges as well as
the Fast Fleet installations.
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Guest City – Tirana, Albania: Real-Time Information Related to the City’s Traffic

Presenter: Arbjan Mazniku, Deputy
Mayor, Tirana, Albania.

http://www.tirana.al/aplikacioni-tirana-ime
With 3 million inhabitants, the city of Tirana has been facing increasing congestion
issues since the end of the Cold War. People started buying cars as a symbol of new
social achievements and congestion is now a problem. The transition from communism
was quite chaotic while the city developed too quickly.
On May 2016, the municipality of Tirana in cooperation with Vodafone Albania
launched a city-based application called “Tirana Ime” which literally means “My
Tirana”.
This mobile phone application offers real-time traffic information and a range of other
city related information such as touristic attractions and events.
It also allows citizen to pay parking fees online and to submit any complaints or
recommendations about city matters and infrastructures. Citizens can also find useful
contact numbers, such as the municipality’s green line, as well as information about
schools, businesses and the
municipality’s
administrative
units.
The aim is to change the means
of communicating with citizens
and, instead of changing road
infrastructure,
changing
people’s behavior.
In addition of this technology
solution, the city of Tirana
adopts different tools to raise
people awareness , for example,
once a week there is a car-free day in the city center, another day there is a yoga event
on the main city square.
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The app is available on Play Store and App Store and is completely free. Vodafone
Albania Company has covered up all financial costs of developing the project.
Below are two examples of how the app has addressed economic costs and
governance issues:


Citizens can now easily and quickly pay their parking fees via a simple SMS. This
action was previously done arbitrarily and informally, leaving room for abuses
and unfair regulations.



Citizens can report any city problems from their mobile, this has a direct effect
in increasing government responsiveness and accountability.
It also raises awareness about the key role of citizens in the process of city
governance. The app contributes to foster the democratic culture and
participation.



However, the platform is fairly new and faces some challenges:
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It still needs to reach all citizens. In fact, a gap remains between those who use
the app on a daily basis and those who don’t use it at all. Many people are still
reluctant to use new technologies.
Handling the day-to-day high number reports is highly challenging and requires
the municipality to set up new management processes.
The plans are to expand the uses of the app by including a GPS based bus
tracking system, many more informative sessions or the cultural agenda of the
city.

Guest City – Mexico City, Mexico: Using Citizen's Skills to Improve the Bus System for
Better Travelling
Presenter: Adolfo Martínez González, Data
Science Technical Lead, Datank, Mexico City.

https://datank.ai
https://labcd.mx
Mexico city’s metropolitan area covers almost 8.000 km2 with a population of 21
million inhabitants. In the outskirts of the city, mobility options are scarce. Exception
made of buses, people have to travel by their own private means of transportation.
Around 500.000 persons use the bus daily, but no time chart exists about when buses
are about to pass, providing an unreliable and slow service.
LabCDMX and Mobility1 worked together to study the problem and open a call for
solutions. Databank proposed a digital solution consisting in two apps able to make
real time estimation about the location of the buses location, calculating the estimated
time of arrival for the users. The app also provides the possibility to send feedback on
the service.
The challenges encountered:








Refining requirements: after a first set of interviews with users and providers,
the company and the city of Mexico needed to redesign the app to better suit
their needs.
Data access was a problem, as Mobility 1 is not the one handling the GPS data
Data processing in real-time data was a difficult requirement to meet.
Estimating user volume: only aggregated data about user volume is collected,
other transportation systems were not forthcoming with their data to help
Scale: with 94 routes and around 650 buses, scaling is still an ongoing challenge
Ownership: Mobility 1 does not own a cloud-computing solution, making it
necessary to transfer ownership of the project to LabCDMX, the city Urban
innovation lab.
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What could have been done differently:





Constant redefining of the requirements. The implementers had to go back to
the drawing board after the interviews phase. Understanding the audience and
refining needs should have been a bigger priority
Collecting user data: more attention should have been put to collective user
volume data, and maybe even (aggregated) user data
Ownership considerations: this very important issue was not considered until
the last stages of development. An open, candid talk on this would have helped
a lot.

Guest City – Brussels, Belgium: Brussels Transportation

Presenter: Rob Roemers, Manager BI
Solutions, Brussels Capital Region, Belgium.

http://be.brussels/brussels
The city of Brussels is made of 19 municipalities and surrounded by 11 neighborhood
municipalities. Brussels is also equipped with 4 metro lines, 17 tramlines, 50 bus lines,
11 night bus lines, car and bike sharing. Overall, this amounts to 22.000 stops and
1.200 vehicles. Brussels moves the equivalent of the whole population of Belgium once
a week. One of the identified causes of why the city is loosing foreign investment is
public transportation, people are reluctant to conmute, public transportation use is
increasing (a 10% increase between 2016 and 2017).
The city put into place a
“GO Mobib” system
with the objective to be
increase cost-efficiency.
GO Mobib includes a
new system of ticket
machines,
able
to
improve maintenance
and ensure / increase
revenue from tickets.

If four selling machines break down, let’ s say from 4 to 8pm in one bus/tram station,
the income generated may not be able to cover the cost of the service. The first step of
the project has been to gather data (by sensors, studyng transactions, and obtaining it
from third parties) from the ticket dispensers. This stage took only three weeks and
was followed by a data analysis phase.
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The challenges encountered:


The maintenance contact requires that ticket machines operate 97.5% of the
cumulative time per month. For a 30 day month, the contract allows up to
2.160 cumulative malfunction minutes before the provider incurs in penalties.
Let’s assume that 5 machines break from 4-8pm on day in one station for 4
days. This results in 960 minutes. The probability of revenue loss in that period
is 90% each day, but the provider won’t pay any penalties under the current
contract conditions.

What could have been done differently?






Direct and deeper involvement of data science team in negotiations (which
responsibility lies in another city department)
More “context” data to cut down on datasets “noise”.
Currently, the study is a “once off” that should be done on a continuous basis
Data Labs and embedded analysts are a must
From the data analysis, new issues come up, for example the monthly pass
sales.

Guest City – Medellin, Colombia: Walking Networks
Presenter: Juan Camilo Gomez, Manager for
Human
Mobility
Learning,
Medellin,
Colombia

https://www.medellin.gov.co/movilidad/secretaria-de-movilidad
Medellin has today 2.5 million inhabitants (3.5 million including metropolitan area). In
1985, the poverty rate reached 45,8%. The question of mobility is particularly sensitive
due to high rates of urban violence. In 1991, Medellin was the most violent city in the
world with 381 homicides per 100.000 inhabitants. The lack of security has a direct
effect in the use of private cars, penalizing public transportation.
Medellin City Council was convinced than mobility was one of the factors to connect
people from different districts and make everybody feel part of the community. To do
so, the City put into place an ambitious system including tramways, public bycicles and
the world famous “metrocable”.
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The city’s approach to sustainable mobility is based on generating quality of life,
connecting and integrating people and promoting sustainable territories. Mass transit
systems serve today as articulators of the territory, helping to reduce segregation and
rebuilding social fabric. Mass transit systems are democratic as people using them in
equal conditions; they are a symbol of equity and inclusion. Metro systems create
competitiveness and social benefits: in 2015, Medellin metro users saved up to 16
minutes per trip. Metrocable is now using public transport for social transformation,
Continuity is essential, the mobility question cannot be a city government decission,
but needs to become a long-term city policy.

The project “Walking paths - redes camineras”, promotes citizen coexistence and
healthy relationships amongst people, based on values such respect, care and
solidarity. The project has transform streets and urban roads with physical
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interventions. The innovative part has been the creation of an interactive map that
shows walking network systems throughout the city, allowing people to connect with
their mobile phone to have access to information about public transportation, touristic
attractions and so on.
A total of 65 new pathways have been constructed, together with 38 new intermodal
bike routes.

Public health solutions
Chicago experience: Healthy Chicago 2.0

Presenter: Julie Morita, Commissioner, Chicago
Department of Public Health

https://www.cityofchicago.org/health
Healthy Chicago 2.0 is a health plan launched in 2016 to improve health equity in the
city. The plan gathers a hundred of partners and focuses on 30 strategic objectives.
Achieving health equity requires to partner, to leverage data and focus on root causes.
The plan has been developed thanks to an innovating “Inside the Box”:
Government Infrastructure
Informatics
Data management, data analytics, data visualization, data access
Application Development
Foodborne, condom finder, vaccine finder, behavioral health resource finder,
Chicago health atlas
Predictive Analytics
Mammogram, food inspections, lead point hazards, mosquito trapping &
spraying, linkage to HIV care
Behavioral Sciences
WIC appointment compliance, hpv vaccine reminders, home inspection
request
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An interactive data map has been created and it is now opened to communities,
people and institutions. This database allows, for example to identify population in
risk. Life expectancy in Chicago varies up to 12 years depending on the city district.

The solution applied: turning from a reactive approach to a proactive and predictive
one by identifying the homes that are at risk.
To achieve health equity, the city focused on the root causes, put together a
partnership and started collecting data on a number of key questions, from food
patterns, to vaccinations, HIV, mammograms, mosquito exposure, etc.
One example was the high number of lead poisoning in the city. Even if it is decreasing,
still 3.5% of Chicago children under 3 has elevated bood lead levels. The technological
system helped the city to identify children in situation of risk, identify homes and then
start mitigation measures. This new predictive model studies data for early detection
and allows the reaction to happen with home visits, followed by lead abatement
education strategies.
The challenges encountered:






Finding appropriate community clinic partners
Abiding by 5 clinic decision support tool design standards
Time required for data Exchange between model & EHR
Developing interoperability standards for data exchanges with other EHRs
Difficult to justify healthcare technology costs
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What could have been done differently?




Difficult to access datasets to validate model: valid records – birth certificates,
immunization records and WIC enrollment
Partnering with healthcare systems for validation: privacy and data sharing
barriers overcome
Partnering with healthcare systems for validation. Issues related to privacy and
data sharing barriers.

Guest City – Tulua, Colombia: Post crises health support

Presenter: Alexander Ricardo Andrade, CIO,
City of Tulua

https://youtu.be/ui8xPblyUP4
Tulua is a small city of 250.000 inhabitants. It suffered heavily the Colombia armed
conflict, as well as the surrounding region. The conflict has left severe consequences in
the health of the local population, and resources to help them are scarce.
Thanks to a strong local political leadership, the city implemented a technology
solution to tackle health issues consequences of the conflict. The first issue they had to
address was data, as each local institution had its own data system, with no coherence
at national level. The Tulua municipality invested one million dollars over a period of 6
months to delvelop the new online system, where citizens can register and report any
family related issues. This helps enormously the Municipality to establish health
services.
The system has extended now to support the smaller municipalities of the area and is
now able to cover another 11 municipalities. The total population serviced by the
system is 9.600 people, 3.377 of them have less than 18 years.
Additionally, the municipality has invested in empowering the community with
trainings related to health issues and trauma management, including prevention.
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Roundtable with Anna Valencia, Chicago City Clerk
The Chicago City Clerk Office is in charge of operations, overseeing the largest City
Council in the US, with 50 members. The City Clerk, Mrs. Anna Valencia works to
ensure transparency and how City Council can improve its system and make
government more accessible.
In 2015, the city created an ID government card, as the United States does not have a
national identification cards as it happens in other countries. The process took five
months and counted with an investment of 2 million dollars.
The challenges encountered:




Political barriers: there was a lack of flexibility by government offices, and this
had negative effects wihen dealing with stakeholders.
The implementation was very quick, as it took less than a year.
There was not a clear partnership model

Key takeaways:






Convincing the population that the ID card was not exclusive for migrants or
homeless people, but that could also have positive effects in local businesses
(pharmacies, museums etc.) as it increase consumption thanks to discounts
provided while using the card
Transferability: even for cities of small scale, the project is affordable. For
example, the pringing of the cards cost only 30.000 dollars.
Lack of a public policy framework to support the technology pilot
Success elements: political champions required, clear articulation of the
problem (understanding it), involving citizens (understanding where people are
coming from and understand what they really need)
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RECOMMENDATIONS BY THE WORKING GROUPS
Participants had the opportunity to make recommendations about innovative
approaches to deliver better services for cities and their citizens. Moderated by JeanFrançois Habeau, Executive Director of FMDV and Petr Suska, Senior Project Manager
of Fraunhofer IAO, the group discussions focused on actions, instruments, key
messages and concerns to be considered.
First question - Preparing for innovation
Who are the critical partners that need to be introduced to innovation before
launching any particular strategy? How can we mitigate resistance to innovation?
Responses
1. Understanding what we mean by innovation
 Innovation is not only technological. Sometimes we call innovation something
that is not, we tend to include diverse things that have nothing to do with
innovation, but rather a new way to look at things that have nothing to do with
technology. We need to have in mind that institutions are made by people.
 We don’t necessarily need to innovate from a technological point of view. Open
innovation has been existed since more than 20 years and the framework
already exists.
 We cannot innovate everything at the same time. Setting priorities and
analyzing assets and partners before starting a project is key.
 The city is a concept that connects people. It brings together health, transport,
economic opportunities. One of the problems with innovation is that
sometimes tend to separates people between the ones who are able to do it
and the ones left behind. Public sector tends to be slow to innovate, but
sometimes the only one that can drive targeted innovation.
 In some occasions, it may be more useful to remove the word innovation and
substitute it by enabling-facilitating-creative problem-solving
 Who am I innovating for? We need to to get lost from a human-centred
approach.
2. Managing expectations and involving citizens from the beginning
 Municipalities are expected to be great operators and also great innovators,
but resources and capacities are scarce, that’s why a good partnership is so
important.
 Reminder about how difficult is to remove a city service once it has started to
be provided.
 Non-governmental partners help adjusting expectations towards more realistic
ones, moving faster, evaluating real outcomes and helping to identify other
funding sources.
 Private companies are more willing and able to innovate.
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 It’s important to have diverse perspectives to bring early in the project.
 All these stakeholders need to be on board but not necessarily at the same
time or at the same level. It is important to have alignment and collaboration
towards a common goal.
 Ecosystems of partners are able to absorb risk, testing solutions that can not
work is the privilege of a few. Is important that cities are able to be pioneers
and take the risk on behalf of others.

3. Communication and education are a crucial part to understand where
resistance might come from
 Ability to manage and communicate are essential to provoke change. Many
times cities do not have the skills of empowerment to do it.
 Making sure all stakeholders and citizens involved in the project want to work
with you is the keystone to success.
 Resistance can come from the bottom or from the top, from citizens,
constituencies or even operators.
 It is critical to make stakeholders understand how and why they will take part
to the process and, more importantly, realizing that the motivation of
stakeholders involved are not always the same.
 Understanding motivations of all stakeholders helps developing solutions
coming from the ground, from the needs end and not from the top.
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 Constituencies don’t like complexity. It’s important to understand their
motivations and make them understand the reasons and goals of the project.
 The scale of the project, local, regional, national doesn’t matter in that sense
that every city is facing the same challenges and issues even though at different
levels.
 It’s crucial to share experiences between cities, whether they be successes or
failures.
 As small as a knowledge from an experience can be, it helps moving forward
little by little and finding the right procedures and processes.
 A project can’t succeed without bringing along population, not only to get
public endorsement but also to adapt the project features accordingly.
 Education is a key component in communicating with residents. It’s about
cutting barriers and changing culture.
 Facebook, twitter…there are sufficient toolds to communicate nowadays and
we never do enough.
4. Applying new and diverse methodologies:
 Innovation doesn’t only apply to technology but also to methodology. An
important feature for a smart project is to use different work approaches by
using other language, vocabulary and working with micro-identities.
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Question 2 - Assessing and adjusting innovation
What is the best time to monitor and evaluate technology implementation? How to
face failures? How do you interact with partners from other cities, how do you
organize your network?
Responses
1. Innovation should be inclusive
 Innovation could also be social and could apply to all sectors.
 Innovation means finding ways to connect different parts of the city to improve
citizen’s life.
2. Innovation doesn’t have to be done on a fast pace
 Public sector tends to slow down innovation but sometime it’s the only way to
innovate. Slow is okay. There is no need for super-fast innovation.
3. Scaling up step by step
 To implement an innovative project, it’s better to start with something that is
easy to win. The first pilot needs not to scare people and be supported and
adopted by constituencies.
 Progressively scaling up also helps identifying the strengths of a project. Also
understanding the points of friction points/resistance. Being innovative does
not make projects inherently successful. Expectations run high when innovation
is the core focus.
 It’s also important to split the budget in two parts: one part dedicated to the
operational stage and another to research. Some funds might be lost, but
learning from mistakes is an essential part of the learning process.
 The better the target , the better defined is the user segment and the better
you can design your approach.
 Scaling down solutions and tapping solutions that can be addressed regionally.
Regions and metropolitan areas are often forgotten on smart projects.
4. Addressing failure and sharing it
 Sharing what didn’t work out is a first step to move forward and adapt pilots to
geography. Writing worst practices guidelines in addition of best practices
guidelines is really helpful.
 In the public sector, failure is not usually tolerated, or admitted. People paying
taxes do not expect failures from their governments. In some cultures such
Latin America, failure is not even an option.
 Communication strategies should be prepared, and used, in case of failure.
 A lot could be learnt from the open sources communities and a boarder
network not only composed of practitioners. Feedbacks from citizens is key.
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 To often, cities do not have any risk managing strategy. Without trial and
failure, human progress could have never happened. Risk needs to be taken by
cities to improve services. The speed of change is a problem, as it has an
electoral impact which importance cannot be undermined.
 Having no margin for failure explains part of the delay in advancing on
innovation.
 There are sectors where failing can cost lives, like a traffic lights failure, so not
all sectors are subject to the same degree of risk.
 Having the courage to make mistakes.You dont learn if you dont make
mistakes. If you win you get a bit better, but you dont learn.
 A failure catalogue for city innovation could be a very useful thing. We could
learn from the automobile industry which has been producing them a long
time.

5. Implementing a long term strategy
 Within a step-by-step approach, local governments should think strategies over
a 3 to 5 years period.
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6. Developing living labs
 In Paris, a living lab is testing solutions and consequently developing business
plans.
 They open competition and offer a grants to operators selected to cover for the
initial investment.
 Test phases also allow understanding that a technological solution can evolve
and take different shapes across time.
7. Multi-sectorial approach
 It’s important to get out the sectorial approach and make sure we understand
framework policies of the city.
 A data strategy should be set up in every city, taking into account all the
different city departments.
 Within data strategy, there is a need to understand interactions across sectors.
 Transference of knowledge between different cities seems impossible, but it
has happen and keeps happening more and more.
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ANNEX I – PARTICIPANTS LIST
ALBANIA
1. MAZNIKU, Arbjan

Deputy Mayor, Municipality of Tirana
Teniente de alcalde, Municipio de Tirana
Maire Adjoint de la Municipalité de Tirana

ARGENTINA
2. ORDUNA, Carola
Maria del Huerto

Undersecretary of Technological Innovation, Government of the
City of Santa Fe
Subsecretaria de Innovación Tecnológica, Gobierno de la Ciudad de
Santa Fe
Sous-secrétaire à l'innovation technologique, gouvernement de la
ville de Santa Fe

BELGIUM
3. ROEMERS, Rob

Manager Data & Analytics, STIB-MIVB (Brussels Public Transport),
Belgium
Gerente de Datos y Análisis, STIB-MIVB (Transporte Público de
Bruselas), Bélgica
Manager Data & Analytics, STIB-MIVB (Transports publics
bruxellois), Belgique

COLOMBIA
4. GOMEZ, Juan
Camilo

Manager for Human mobiliy, Medellin Municipality
Gerente de Movilidad Humana, Alcadia Medellin

5. RICARDO
ANDRADE,
Alexander

Directeur de la mobilité, Municipalité de Medellin
Chief of Staff, Tuluà Municipality
Director de gabinete, Alcaldía de Tuluà
Chef du Cabinet, Municipalité de Tuluà

ECUADOR
6. CRESPO, Enrique

Director, Innovation Laboratory
Director, Laboratorio de Innovación
Directeur, Laboratoire d’Innovation

MEXICO
7. MARTINEZ
GONZALES, Adolfo

Data Scientist, Datank.ai, Mexico City
Analista de datos, Datank.ai, Ciudad de Mexico
Data Scientist, Datank.ai, Mexico

NIGERIA
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8. EWAH, Bernard

Assistant Director, National Information Technology Development
Agency
Director Adjunto, Agencia Nacional de Desarrollo de Tecnología de
la Información
Directeur adjoint, Agence nationale de développement des
technologies de l'information

UNITED STATES
9. DUMERER,
Danielle

Chief Information Officer and Commissioner, City of Chicago
Comisionada, Jefe de los servicios de información, Ciudad de Chicago

10. GALLO, Joe

Directeur des systèmes d’information et commissaire, Ville de
Chicago
Alderman, 4th Ward, City of Rolling Meadows
Concejal, 4 ° distrito, Ciudad de Rolling Meadows
Conseiller municipal, 4e quartier, ville de Rolling Meadows

11. KHAN, Sabih

Deputy Analytics Manager, Skokie
Gerente Adjunto de Análisis, Skokie
Directeur adjoint du service analyses, Skokie

12. JUNEJA, Girish

Chief Digital Officer, Dover
Director Digital, Dover

13. LONG, Michelle

Responsable du Service Numérique, Dover
Mayor Fellow, City of Chicago
Alcaldía, Ciudad de Chicago

14. MADRIGA,
Rueben

Cabinet du Maire, ville de Chicago
Managing Deputy Director of Public Safety Information Technology,
Office of Emergency Preparedness & Communications, City of
Chicago
Director Adjunto de Seguridad Pública, Tecnologías de la
Información, Oficina de Preparación para Emergencias y
Comunicaciones, Ciudad de Chicago
Directeur adjoint de la technologie de l'information sur la sécurité
publique, Bureau de la protection civile et des communications, Ville
de Chicago
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15. MANCINO, Joe

Mayor & Executive Board Chairman, Hawthron Woods &
Metropolitan Mayors Caucus
Alcalde y presidente de la Junta Ejecutiva, Hawthorn Woods y Caucus
metropolitano

16. RIVKIN, Bob

Maire et président du conseil exécutif, Hawthorn Woods &
Metropolitan Mayors
Deputy Mayor, City of Chicago
Teniente de alcalde, Ciudad de Chicago

17. RODGERS, Andrew

Maire adjoint de la ville de Chicago
Research and Applications Development, The Entreprise Center,
Chattanooga
Desarrollo de Investigación y Aplicaciones, The Enterprise Center,
Chattanooga

18. VALENCIA, Anna

Recherche et développement d'applications, The Enterprise Centre,
Chattanooga
City clerk, City of Chicago
Secretario municipal, ciudad de Chicago

Secrétaire municipal de la ville de Chicago
PARTNERS, INTERNATIONAL ORGANISATIONS AND LOCAL GOVERNMENT NETWORKS
19. JEWEL MAWULI,
ICT, IT Advisor Consultant, UCLG Africa
Adjei
Consultor Asesor para tecnología, CGLU África

20. PEDERSEN SIERRA,
Tanya

Conseiller IT Consultant, CGLU Afrique
Programme Analyst, UNDP
Analista de Programa, PNUD

Analyste de programmes, PNUD
PRIVATE SECTOR AND URBAN INNOVATORS
21. BOND, Beth
Head of City Development, Bosch
Jefe de Desarrollo de la Ciudad, Bosch

22. BURCIAGA, George

Directeur du Développement Urbain, Bosch
Managing Partner of Global Innovation and Digital Transformation,
IGNITE CITIES
Socio Gerente de Innovación Global y Transformación Digital,
IGNITE CITIES
Partneraire de Gestion de l’Innovation Globale et de la
Transformation Digitale, IGNITE CITIES
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23. FREEDMAN, Eric

Dean, Columbia College Chicago
Dean, Columbia College Chicago

24. HUNTER, Rebecca

Doyen, Columbia College Chicago
Corp Dev & Strategy, Crown Castle
Corp Dev & Strategy, Crown Castle

25. RICKETTS, David

Corp Dev & Stratégie, Château de la Couronne
Innovation Fellow, Harvard Tech
Investigador en Innovación, Harvard Tech

26. SHAH, Monali

Chercheur sur l'innovation, Harvard Tech
Director, HERE Technologies
Director, HERE Technologies

27. SUSKA, Petr

Directeur, Technologies HERE
Senior Manager, Fraunhofer IAO
Gerente Senior, Fraunhofer IAO

28. WEIGERT, Karen

Directeur général, Fraunhofer IAO
Senior Fellow, The Chicago Council on Global Affairs
Senior Fellow, Consejo de Chicago sobre Asuntos Globales
Membre senior, Le Conseil de Chicago sur les Affaires Mondiales

ORGANIZERS
29. ALINUR, Ibraheem

Intern, City Tech
Becario, City Tech,

30. AUDIA, Bryan

Stagiaire, City Tech
Design Associate, UI LABS
Asociado, UI LABS

31. BERMAN, Brenna

Design Associate, UI LABS
Executive Director, City Tech
Directora Ejecutivo, City Tech

32. BRUHAT, Charline

Directeur exécutif, City Tech
Intern, FMDV
Becaria, FMDV
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33. DONOLO, Annie

Stagiaire, FMDV
Fellow, City Tech
Investigador, City Tech

34. DURR, Leslie

Employé, City Tech
Manager Community Programs, City Tech
Gerente de programas comunitarios, City Tech

35. FERRARA, Griffin

Gestionnaire des programmes communautaires, City Tech
Intern, City Tech
Becario, City Tech

36. HABEAU, JeanFrançois

Stagiaire, City Tech
Executive Director, FMDV
Director Ejecutivo, FMDV

37. KAZI, Amir

Directeur Exécutif, FMDV
Mayoral Fellow, City of Chicago
Alcaldía, Ciudad de Chicago

38. LEOPOLD, David

Cabinet du maire, Ville de Chicago
Director of Product Development, City Tech
Director de Desarrollo de Productos, City Tech

39. LETAVISH, George

Directeur du développement de produits, City Tech
Manager, Pilot Program Development, City Tech
Gerente, Desarrollo de Programa Piloto, City Tech

40. LOPEZ
CARAMAZANA,
Diana

41. OLSON, Katie

Gestionnaire, Développement de programme pilote, City Tech
Head, Local government and decentralization Unit, UN-Habitat
Jefa de Unidad, Gobiernos locales y descentralización, ONUHábitat
Directrice de l'unité, Unité des gouvernments locaux et
decentralisation, ONU-Habitat
Director of Operations & Services, City Tech
Directora de Operaciones y Servicios, City Tech

42. PONCE, Jamie

Directeur des opérations et des services, City Tech
Director of Strategic Partnerships, City Tech
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Director de partenariados estratégicos, City Tech
Directeur des partenariats stratégiques, City Tech
Manager, Operations & Services, City Tech

43. RAJA, Meera

Gerente, Operaciones y Servicios, City Tech
Gestionnaire, Opérations et services, City Tech
Manager, Ecosystem Development, City Tech

44. RIEDL, Denise

Gerente, Desarrollo de Ecosistemas, City Tech
Gestionnaire, Développement des écosystèmes, City Tech
Mayor Fellow, City of Chicago

45. VANELLA, Matteo

Alcaldía, Ciudad de Chicago
Cabinet du maire, Ville de Chicago
Mayoral Fellow, City of Chicago

46. WALLACE, Zachary

Alcaldìa, City of Chicago
Cabinet du maire, Ville de Chicago

ANNEX II – AGENDA
Wednesday, 11th July 2018
08.30 – 09.15

Participant Check-in and Welcome Breakfast

09.15 – 09.45

Institutional Welcome





09.45 – 10.00

Methodology & Guideline Development for the Workshop


10.00 – 11.30

Brenna Berman, Executive Director, City Tech Collaborative
Jean Francois Habeau, Executive Director, FMDV, Global Fund for
the Development of Cities
Diana Lopez Caramazana, Head, Local Government and
Decentralization Unit, UN-Habitat
Mayor Rahm Emanuel, City of Chicago (Video Presentation)

Katie Olson, Director, Operations & Services, City Tech

Infrastructure Management Solutions
Chicago Presenter: Danielle DuMerer, Chief Information Officer and
Commissioner, Department of Innovation & Technology, City of
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Chicago, “The Internet of Things as City Infrastructure"
Guest City Presenter: Bernard Ewah, Deputy Director, National
Information Technology Development Agency, Nigeria, “Abuja Municipal
Area Council, Nigeria: Transforming City Waste to Wealth”
Guest City Presenter: Andrew Rodgers, Director, Research and
Applications Strategy, Enterprise Center, City of Chattanooga,
“Chattanooga’s Fiber Internet & Electrical Grid”
Learning City Presenter: Enrique Crespo, Director, Laboratory of
Innovation and Open Government, LINQ, “Quito Metropolitan District,
Ecuador: My Home is Saving!”
Session Facilitator: Girish Juneja, Chief Digital Officer, Dover Corporation

11.30 – 11.45

Break

11.45 – 13.15

Emergency Preparedness Solutions
Chicago Presenter: Ruben Madrigal, Managing Deputy Director of Public
Safety Information Technology, Office of Emergency Preparedness &
Communications, City of Chicago, “Leveraging Technology and Data for
Better Emergency Management and Planning”
Guest City Presenter: George Burciaga, Managing Partner for Global
Innovation and Digital Transformation, IGNITE CITIES, United States
Learning City Presenter: Carola Orduna, Secretary of Technological
Innovation, Santa Fe, Argentina, “Santa Fe, Argentina: What do you know?
App for Children and Young People to Create Awareness about Water
Risks”
Session Facilitator: Rick Zak, Director of Justice & Public Safety Solutions,
Microsoft

13.15 – 14.15

Lunch & Fireside Chat




Caralynn Nowinski Collens, Chief Executive Officer, UI LABS
Brenna Berman, Executive Director, City Tech Collaborative
City Clerk Anna Valencia, City of Chicago

14.15– 14.45

Description of Site Visits, Break & Gather into Site Visit Groups

14.45 – 17.30

Site Visit Transportation, Site Visit Programming, Transport Back to the
Hotel
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18.30 – 22.00

Official Reception Dinner



Bob Rivkin, Deputy Mayor, City of Chicago
Steve Koch, City Tech Board Chair
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Thursday, 12th July 2018
09.00 – 09.30

Breakfast

09.30 – 10.00

Welcome & Recap of the Previous Day and Site Visits: Identification of
Elements of Success, Risk, Strategies and Actions for Current and Future
Issues.


10.00 – 11.30

Deputy Mayor Robert Rivkin, City of Chicago

Transportation & Mobility Solutions
Chicago Presenter: Monali
Shah, Director, Global Intelligent
Transportation Solutions, HERE Technologies, “Chicago Cases in Existing
Transportation Infrastructure Retro Fit and Behavior Change”
Guest City Presenter: Arbjan Mazniku, Deputy Mayor, Tirana, Albania,
“Tirana Ime to Real-Time Information Related to the City’s Traffic”
Guest City Presenter: Adolfo Martínez González, Data Science Technical
Lead, Datank, “Mexico City: Using Citizen's Skills to Improve the Bus
System for Better Travelling”
Guest City Presenter: Rob Roemers, Manager BI Solutions, Leveraging data
to make Brussels Public Transport more sustainable
Learning City Presenter: Juan Camilo Gomez, Manager for Human Mobility
Learning, Medellin, Columbia, “Medellin, Columbia: Walking Networks”

11.30 – 11:45
11.45 – 12.45

Session Facilitator: Beth Bond, Head of City Development, Bosch
Break
Public Health Solutions
Chicago Presenter: Julie Morita, Commissioner, Chicago Department of
Public Health
Guest City Presenter: Alexander Ricardo Andrade, Chief of Staff, City of
Talua, Colombia
Session Facilitator: Jamie Ponce, Director of Strategic Partnerships, City
Tech

12.45 – 14.00

Lunch & City Collaboration Opportunity

14.00 – 15.30

Working Group: Recommendations for Chicago City Solutions Guidelines

15.30 – 16.00

Wrap Up and Final Conclusions



Brenna Berman, City Tech Collaborative
Diana Lopez Caramazana, Head, Local Government and
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Decentralization Unit, UN-Habitat

PICTURES
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