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CITY SOLUTIONS CHICAGO
The Uraía Platform, in collaboration with the City of Chicago and City Tech Collaborative (City
Tech), will organize its first ever City Solutions in Chicago on July 11-12, 2018.
The objective of this new Uraia Series is to undertake an in-depth examination of the experience
of a specific city or territory. The conference will showcase on an international platform where
other cities with similar initiatives, issues or challenges can compare their own experiences from a
city-to-city perspective.
The Chicago City Solutions will showcase how cities of different size, budget, and political
structure often have very similar problems. The event will bring those diverse cities together to
share common solutions to avoid common mistakes.
The City of Chicago and City Tech have identified four priority areas with specific projects to share
with cities all over the world, focusing on how they are leveraging SMART technologies to
overcome management and service delivery challenges.
The 4 priority areas which will be illuminated by Chicago:
1. Infrastructure management. For instance, projects leveraging innovations like open data
or predictive analytics to improve service delivery, water management, and waste
management.
2. Mobility & Transportation. For instance, projects seeking to reduce congestion, manage
transportation demand shifts, or deploy new or alternative transportation
modes/technologies like electric vehicles or automated vehicles.
3. Emergency preparedness. For instance, projects offering new approaches to address
fires, flooding, terrorism, or extreme heat.
4. Public health. For instance, projects leveraging data or technology to address air quality,
water quality, or city health inspections.
In addition, the Chicago City Solutions will showcase how innovation is happening today in many
unexpected places. The Uraía platform experience shows us how most creative solutions are
made possible in the Least Developing Countries (LDCs). The Chicago workshop will bring these
urban solutions to international visibility and act as a classroom for other local practitioners. The
Series will bring out new ideas about how other cities around the globe are “doing things
differently”.
The event will be delivered in an innovative format to foster knowledge transfer between cities,
breaking the classical setup of a one-way workshop and encouraging city officials to share their
inside views on their own experiences.
The main objective of the Chicago City Solutions will be to exchange methodologies about how
local governments are applying SMART technologies and innovation in their cities, including
responses to the following questions:
ü How have the city of Chicago and its partners succeeded in introducing SMART
technologies to city management?
ü What are the difficulties faced in introducing change and what actions have been taken to
mitigate resistance to innovation?
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ü What are the main challenges of other cities deploying innovative projects across the 4
priority area categories: Infrastructure, Mobility & Transportation, Emergency
Preparedness, and Public health?
ü How are local governments forging partnerships with the private sector and research
institutions to introduce innovation into city management?
ü How do local governments monitor and evaluate their innovations in service delivery?
Other objectives of the Chicago City Solutions include:
ü Offer a space to exchange experiences among peers, city managers, decision-makers and
practitioners.
ü Identify trends and existing practices regarding the application of SMART technologies to
cities.
ü Highlight common challenges faced by city managers.
ü Establish key recommendations and lessons learned.
ü Strengthen local governments’ capacities for innovation in public management.
ü Identify new opportunities to “build with” and “govern with” city residents.
ü Establish collaboration between participating cities at the to assist leaders with the
implementation of new initiatives. For instance, inspire on-going partnerships through
annual events where paired cities can share progress on SMART investment efforts.
Deliverables of the Chicago City Solutions will include:
ü Documentation of city experiences presented by City of Chicago and City Tech, along with
a record of other cities' initiatives and comments.
ü The creation of city “pairs” to exchange support and collaboration in implementing efforts
to create SMART investments.
ü Ongoing programming to share progress and identify additional topics and challenges. By
providing capacity building and inspiration, the Chicago City Solutions will support cities
willing to introduce innovations and take advantage of the enormous opportunities to city
management provided by SMART technologies.
By providing capacity building and inspiration, the City Solutions Series will support cities willing
to introduce innovations and take advantage of the enormous opportunities provided by SMART
technologies.
METHODOLOGY
The Uraía Platform will organize a call for international experiences across the 4 priority areas
outlined by the City of Chicago: Infrastructure, Mobility & Transportation, Emergency
Preparedness, and Public health. The objective will be to gather information on other cities’ on
going or planned projects that align with Chicago’s 4 identified priority areas.
At the Chicago City Solutions event, there will be 4 thematic sessions for each of the 4 priority
areas. Each thematic session at the Chicago City Solutions will be opened with the presentation of
a Chicago project. In that presentation, the City of Chicago and City Tech will exemplify its
strategic approach towards the use of technology and highlight takeaways and lessons learned
that could be useful for other cities.
Chicago’s presentation will be followed by a presentation of a selected international city which
has developed an innovative project in the same priority area. Then, both the Chicago project and
the international project will be analysed by a “respondent city” that is interested in developing a
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project in the same category, but has questions about how to move forward. This methodology
will help bring out points of comparison, questions about feasibility, identification of risks, and the
subsequent learning about process.
Thematic sessions´ flow (1.5 hours for each one of the experiences):

This format will be replicated for each priority area: Infrastructure, Mobility & Transportation,
Emergency Preparedness, and Public health.
The event will also include on-site visits to Chicago flagship innovation projects.
EXPECTED OUTCOMES
Outcomes of the Chicago City Solutions will include:
ü Descriptions and assessments of innovative city projects presented by the participant
cities. These will be translated and made available to the general public on the Uraía
website.
ü Establishment of collaboration between cities and their partners to support upcoming or
on-going innovative solutions that made use of SMART technologies.
ü Publication of the “Chicago Guidelines”, which will collect the recommendations,
challenges and solutions about each innovative city project.
PARTICIPANTS
The workshop will gather a maximum of 100 participants, including Mayors, Governors and local
government officials, representatives from Ministries and central governments, private sector
(technology providers, start-ups, etc.), research institutes, academia, local government
associations, and international organizations, amongst other stakeholders.
The workshop will be free of charge. Participants will have to cover the costs of their own travel
and accommodation, with the exception of cities selected by an open call to present best
practices in the workshop.
Interpretation will be provided in English, French and Spanish.
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